








DIAGNOSIS: THE “PERFECT STORM"”

Healthcare systems under pressure, havigating by sight. Francophone minority
communities (FMCs) are at the epicentre of an unprecedented human resources crisis. This is
not a simple cyclical shortage, but rather the convergence of three major challenges.

1.  Demographic challenges: Accelerated aging of the current workforce.

2. Structural challenges: A chronic shortage where demand for care exceeds local training
capacity.

3. Systemic challenges: Bureaucratic hurdles that turn immigration potential into a “waste
of talent.”

The cost of the status quo: Maintaining the current situation will mean more service closures,
longer wait times, and a direct deterioration in the safety of French-language care (medical
errors, misunderstandings).
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TYPOLOGY OF REGIONS
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THE STRUCTURAL DEFICIT BY 2035

The Bottom Line:
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CHART 4

LEVEL OF RISK AND RELIANCE ON
FRANCOPHONE IMMIGRATIO
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3.

THE “BLACK HOLE * OF DATA

Without data, there can be no planning or accountability. There is no reliable national
mechanism for identifying professionals capable of providing services in French. This must
change.

+ Lack of Visibility: The absence of standardized linguistic identifiers (e.g., on health cards
and in professional registries) makes it impossible to measure actual availability.

+ Consequence: The inability to measure leads to the inability to fund. Bilingual staff remain
unseen, overworked, and isolated, with no recognition of their language skills.
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THE ANSWER: OPERATIONAL
STRATEGY 2026-2035

FOUR OBJECTIVES OF TRANSFORMATION

Moving from crisis management to sustainable care:

1. National Governance: Creation of a federal monitoring body and systematization of
language identifiers (evidence-based data).

2. Fluidity and Retention: Recognize French as an essential skill (recognition accompanied
by remuneration) and increase the number of internships in minority settings.

3. Attraction and Retention: Create targeted international recruitment channels and ensure
that families are welcomed into the community (promoting the region).

4. Well-managed Digital Transformation: Use telehealth and innovative language tools to
support healthcare teams (never as substitutes).

ROADMAP (THREE OUTLOOKS)

+ Outlook1(2026-2029) - Innovate and Consolidate: Stabilize staffing levels, launch pilot
projects (Vitalité), and lay the foundations for governance.

+ Outlook 2 (2029-2032) - Problem-Solving and Coordinating: Make training pathways
more widespread, institutionalize international recruitment and interprovincial mobility.

« Outlook 3 (2032-2035) - Sustain and Prioritize: Make data collection mandatory by law
and secure recurring funding.




KEY MESSAGE

Given that the status quo threatens the safety and quality of care, it is
imperative—both administratively and technologically—to move from
reactive crisis management to national governance by 2035 to ensure
coordinated workforce planning and language data management. Only
in this way will Francophones in minority communities have equitable and
sustainable access to French-language care across the country.
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